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a year by 2025 

We’re aiming to improve the lives of 

three billion 
people 

We strive to make the world healthier and 
more sustainable through innovation 
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Royal Philips 

42% 
Healthcare 

37% 
Lighting 

21% 
Consumer Lifestyle 

Est. 1891 
Headquarters in 
Amsterdam, Netherlands 

113,000+ 
Employees worldwide 
in 100+ countries 

€ 23.3 billion

Sales in 2013 
Portfolio ∽70% business-to-
business 

$ 9.8 billion

Brand value in 2013 

* Based on sales over last 12 months June 2014 (excluding Central sector, IG&S)
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We manage a dynamic 
portfolio and we turn 
unexpected possibilities 
into great innovations 

+40 64,000 7% 
of sales 

businesses patents invested in R&D 



Gain deep insights into people’s 

needs and aspirations  

by following a process requiring 

end-user input at every stage  

Transform insights into innovations 

by combining the diverse 

perspectives of different disciplines 

“Learn fast, fail cheap”  

by applying a rigorous process to 

assess value potential early  

Lead in open innovation  

by working closely together with 

partners in a spirit of open innovation 

Improve the lives of 3 billion people 
Creating meaningful innovations 
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Philips Innovation Services - Short introduction
Our services 
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Closed Innovation 

Closed innovation success factors: 

• The smartest people work for us

• Discover, develop, distribute

• Create most and best ideas

• Control and protect closed IP

“The lab is our world” 

Open Innovation 

Open innovation success factors: 

• Smart people tap into the world

• Profit from research by others

• Use most and best ideas

• Trade IP

“The world is our lab” 

Closed Innovation vs Open Innovation 

Market R&D 
Our 

Market 

Our 

R&D 

Other Market 

Other R&D 

Source: Henry Chesbrough, Open Innovation 
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Closed Innovation 

The reasons for not wanting to use the work 
of others are various, but can include fear 
through lack of understanding, an 
unwillingness to value the work of others  

Open Innovation 

Closed Innovation vs Open Innovation 
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Open Innovation 

Based on collaboration,  
with clearly agreed boundaries 

Closed Innovation vs Open Innovation 

Closed Innovation 

Based on secrecy and protection,  
with clearly prescribed boundaries 



1. A critical enabler in driving meaningful innovation and profitable growth.

It is not a goal in itself

2. Aimed at needs as defined by business strategy and innovation strategy,

and focused on outside-in innovation

3. Embedded in our innovation processes and our people’s capabilities

4. Supported Philips-wide on approaches and tools, through communities

of practice and experts

5. Leveraging eco-systems through one consistent face and message:

“valued and trusted”, resulting in being the Partner of Choice

6. Cultivated by a mindset that values fast integration of external innovation

opportunities from various sources

Our Vision: Open Innovation at Philips 
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1999 

Philips Research headquarters 

From fortress of innovation ……. 
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2003: open campus 



Philips  Innovation Services – Industry Consulting      Confidential 13 

2012 

Open innovation and business campus 

…….to flow of innovation 
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The facts 

• > 100 Campus companies

• > 8,000 Campus population

• > 60 nationalities

• Smartest square kilometer

• Nearly 50% of all patent
applications in the Netherlands
come from the Campus/Brainport

• Open Innovation knowledge institutes

• Considered as
‘Campus of national significance’

• The Campus is ranked among world's
top 7 ‘incubators for start-ups’
(Fortune magazine)
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See www.hightechcampus.com for complete overview 

Campus companies 

http://www.hightechcampus.com/
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Video 

The Strip 

http://www.youtube.com/watch?v=lnTYyyiNgzQ&feature=player_embedded
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Meeting, inspiration, creativity 
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Conference Center 



• Best practice

– in making IP work harder for Philips & others

– in incubation, venturing, attracting investment

– in creating High Tech Campus Eindhoven, NL

• Extensive network of academic and clinical

research relationships

• Long-lasting engagement in public/private

partnerships

• Promising examples of Outside-In OI

Philips Research seen as best 
practice leader in Inside-Out 
OI* 

* Henry W. Chesbrough and Andrew R. Garman in Harvard Business Review, June 2009
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Sapiens 

• Steering brain stimulation

(SBS) implant and image-

guided programming

• Sapiens micro-fabricated

probe design is expected

to improve therapeutic

outcome with less side-

effects by enabling

steering, which will allow

personalized brain

stimulation

• Spun-out in 2011

http://www.sapiensneuro.com/
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Liquavista 

• Develops color e-paper

video screens that can

work with or without a

backlight using electro

wetting technology

• Spun-out in 2006

• In Dec. 2010 Samsung

Electronics Co. Ltd

acquired Liquavista and

now owned by Amazon

http://www.liquavista.com/downloads/lqvOverviewPresentation.aspx
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Shapeways 

• Idea of Philips Design

• Further developed in

Incubator program

• Spun-out  in 2007

• Consumers can adapt

designs without 3D design

programming knowledge

• Co-Creator platforms in

which consumers and

designers work together to

achieve optimal results

• Leading 3D Printing

marketplace

http://www.shapeways.com/
http://www.shapeways.com/
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Philips Innovation Services: OI in action – 
supporting your innovation, fast and 
efficiently 
• Facilitating innovation

– Innovation services, facilities, expertise & consultancy

• Enabling innovation

– High precision systems and systems design

• Supporting a variety of companies, from market leaders to

SME’s

– Philips Sectors & Research

– Leading external companies

– Numerous SME’s



Philips Innovation Services facilities 

Green house 

Prototyping & manufacturing 

Materials 

 Analysis 

Measurement Lab 

RF 

Thin Film 

Clean room 

Reliability lab 
Electronic 

Prototyping 

Systems 

Engineering 

Life Science 

facility 

Device Processing 

Facilities 

Photonics 

Facility 

Measurement & 

instrumentation 

Experience 

lab 

E-Science 

Support 

Mechatronics 

Competence center 

EMC 

Center 

High Tech Campus 

Eindhoven - NL 

• 6 open access labs

• 15,000 electronic

instruments

• 16,500 m2  laboratories

 - inc 11,750 m2 clean 

rooms 
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Schiphol Innovative Gate 

• User-centric passenger

and staff system

• Product development,

prototype realization

turnkey project

• Enhanced passenger

comfort and staff

productivity

• Unique offering for the

airport and airlines



Philips  Innovation Services – Industry Consulting      Confidential 26 

Open Innovation is part of our DNA 

Outside-in:  

Leverage the skills of the world 
Inside-out:  

Open up our skills to the world 

Philips 

MiPlaza 

External 

Contract 

research 

Venturing Consultancy 

High Tech 

Campus 

Eindhoven 

IP 

Licensing 

Eco-systems 

Universities 

Knowledge 

Institutes 

Consortia 

Crowd 

sourcing 

Suppliers 

Public Private 

partnerships 

Business 

alliances 
NGO 

alliances 

IP 

acquisition 

OEM/ODMs 

Start-ups 

Inno-

mediairies 

Clinical partners 
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Despite our foundation, we need to build a 
more outward looking mindset to accelerate 
innovation 
• Innovation requires more speed

• Competition for great ideas gets more intense

• Networking is key trend for future

(social media, Gen Y)

• Protection of IP remains essential

To be ready for the future, we need to: 

• stimulate more outside-in view

• become output oriented

• experiment with various forms of OI

• find and build better partnerships

(OI Accelerator)

• become Partner of Choice
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SimplyInnovate 

• Portal for Open Innovation

at Philips

• 1st submit only NON-

confidential information

and recommend t patent

(application) or other IPR

• Confirmation right away

• Within four weeks, we will

email you the outcome of

our evaluation

http://www.simplyinnovate.philips.com/
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Let the world know what we are looking for 
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Also on very specific challenges 
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‘Innovation Open’ contest 

• Based on ‘SimplyInnovate’

platform

• Focused on specific product

categories: clothing care, coffee,

female beauty, etc.

• Anybody over 18 could submit a

proposal

• Best ideas invited to present

The top 3 ideas: prize (monetary)

• Submissions exceed

SimplyInnovate

http://www.simplyinnovate.philips.com/
http://www.simplyinnovate.philips.com/
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We engaged in an Innovation Challenge 
with university teams 

Innovation Challenge 

• Replacement of a rare-earth based material

• Scarcity of the rare-earth elements, high prices, volatile

and uncertain supplies

Process 

• Intensive dialogues with 4 teams from different areas

• Diversity of perspectives and collaborative spirit helped

to create new insights

Outcome (2012) 

• Valuable amount of research in the area

• Winning team discovered a material that potentially can

replace the rare-earth material

Healthcare 

Consumer Lifestyle 

Lighting 



• Intensive use of clinical sites to research and

test new applications

• Alliances with complementary companies

(e.g. BioMérieux, Bard, Achmea)

• Creating of investment fund for incubation

• Increasing involvement in public-private

partnerships

Healthcare applies OI on 
customer and clinical side 

US: Clinical sites 
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MR HIFU : non–invasive surgery 

• Treatment of breast

cancer

• Collaboration with the

University Medical Centre

in Utrecht

• MR-HIFU treatment non–

invasive surgery, 

destroying  tumors by very 

focused heating 

http://www.youtube.com/watch?feature=player_embedded&v=5qr6A9xMFZA
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Delivering vital patient data via Google Glass 

• Philips and Accenture

to create proof-of-

concept

demonstration that

uses a Google

Glass™ head-

mounted display for

researching ways to

improve the

effectiveness and

efficiency of

performing surgical

procedures
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3D holographic visualization and interaction 

• Demonstrated the

feasibility of using an

innovative live 3D

holographic

visualization and

interaction technology

to guide minimally-

invasive structural heart

disease procedures

• Collaboration with

RealView Imaging Ltd
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Hospital-2-Home Care transformation 

• Data collected to

improve processes and

effectiveness of patient

management.

• Resulted in a prototype

for a holistic clinical

management system

with patient health

tablet

• Collaboration with

Banner Health



• Objective is to increase effectiveness by

finding better solutions quicker

• Target is 50% of key product differentiators

coming from outside-in by 2015

• Active stimulation of outward-looking attitude

• Community of OI champions in place

• Using Intermediaries

• Deep experience in teaming up with

OEM/ODMs

Consumer Lifestyle is pro-
actively driving OI 



Philips  Innovation Services – Industry Consulting      Confidential 41 

Outside-in example: Air Fryer 

• Needed compact and

affordable technology to

enable people to make

healthy fried food

• Partnered with a SME

gave us patented Rapid

Air Technology, which

reduced time-to-market

significantly

Air Fryer 
indulge your family with 

best tasting fries,  

without the oil! 
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ActiveLink: Our breakthrough Weight 
Watchers partnership 

• ActiveLink is an activity

program in partnership

with Weight Watchers

• ActiveLink is built on the

experience of our

DirectLife incubator,

launched back in 2009 as

a first step into the activity

management business

http://www.youtube.com/watch?v=CwsRwYCLPPg


• Cooperation with suppliers

• Creating solutions with participation of

customers, ESCOs, universities and

integrators

• Co-creating with customers

• Increasing involvement in public-private

partnerships

• Establishment of

Intelligent Lighting Institute

Lighting is starting to get 
more involved in OI 
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Soundlight Comfort Ceiling solution for offices 

• Innovative acoustic ceiling

solution with embedded

LED lighting keeps noise

and lighting levels at an

optimum level in open

plan offices for employee

comfort

• With Saint-Gobain

Ecophon pooled

respective expertise

resulting in impactful and

meaningful innovation for

offices



Corporate sponsor with ‘Skin-in-the-Game’
don’t even start without - 1 



Challenge 

Business driven 

New concept 

Unknown solution 

Output: 

IT Challenge 

Proof-of-Concept 

Taking risks 

Project brief 

Output: 

Proven concept 

Creativity 

Engagement 

Collaboration 

Output: 

Best idea(s) 

Ideation Proof 

Vision 2015 Innovation is key to the success of Philips 

A well defined objective and  embedding in 
the organization 
don’t even start without - 2 



SMS 

“We are looking forward 

to your engagement” 

Email 

Crowd Sourcing Platform 

Blogsite / Social Media 

Launch page 

A well orchestrated multi-channel execution 
don’t even start without - 3 



61.1% 
participation 

4 
themes 

133 
hours 

45 
team on peak 

3390 
feedback, 

comments, 

reactions 

40 
time zones 

Urgency-time boxed execution 
don’t even start without - 4 

9 
moderator 

hubs 

674 
top leaders 

http://innovationforum2012.com/about
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http://www.youtube.com/watch?v=IT5W_Mjuz5I
http://www.meethue.com/
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Open a world of cloud-based collaborative 
care 

https://www.youtube.com/watch?v=8QpUUC6gh4g&list=PL3WBa0emAbeK3fVGF-wxCBkVta8LLnUes&index=2
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 OI is an option. It is not “better” or
“worse” than Closed Innovation

 OI is not a goal in itself, it is an important
enabler to accelerate innovation
Finding better solutions quicker

 OI success is measured by the
results it delivers in getting key
product differentiators from
outside in (KPI)

 OI requires (other) efforts to
employ and continuous
attention to maintain (mindset)

 OI is happening all over the globe
in many forms

 OI requires networking and
entrepreneurship and is fun

Open Innovation according to Philips 



Questions & Answers 
Discussion 
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